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Bootworks Theatre 
Collective

Bootworks are a leading UK theatre company and CIC, pioneering new ways of engaging 
audiences in public spaces. We have been making and touring performance since 1999. 
Our work has been presented extensively across the UK, including the National Theatre, 
the Southbank Centre, The National Museum of Scotland, and even once at a wake. We've 
presented projects in 12 different countries worldwide in collaboration with the British 
Council; from a live-action silent film staged on the lake inside the Museum of Art in Kochi, 
Japan, to a 5-minute Oliver Jeffers adaptation for one child at a time at an orphanage of 78 
children, 4-hours drive outside of Cairo. 

We are a collective of artists interested in creating performance for unusual spaces. Our 
work can be found in fields, village fetes, cafes, garages, foyers, libraries, tents, studios and 
pubs. We aim to reach entirely new audiences with each new project that we develop; 
engaging audiences from all walks of life. We have a deliberately broad and eclectic 
identity, making projects in multiple sectors. 
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We enjoy exploring new territories and mediums with 
each new project, and learning and sharing skills and 
experiences.

Our training and experience in masks, physical, visual, 
and object theatre is the basis of a lot of our work, which 
we incorporate into the exploration of new techniques 
and the development of other vocabularies.

We make performance that has its core focus on the 
personal, intimate and nostalgic. We often borrow from 
film and popular culture. We have shared interests in 
inventing new ways to engage audiences, making 
unpretentious, playful, and accessible, new theatre and 
performance, exploring personal and societal issues and 
stories, and using interaction and participation. 

We enjoy referencing film and pop-culture, and working 
with a deliberately multi-disciplinary form and 
approaches; presenting our work in non-traditional 
spaces, to non-traditional audiences.

We create Outdoor Arts installations, durational 
performance, devised theatre, live art, visual and physical 
theatre, children’s work and bespoke education and 
outreach projects. We also publish books and other 
work, with contributions from like-minded artists and 
companies around the UK.

Bootworks has been supported through Grants for the 
Arts and has previously collaborated internationally with 
the British Council. 
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The Team
Artistic Directors

James Baker 
Robert Jude Daniels 
Andy Roberts

Producer

Becki Haines

Associate Artists and Core Collaborators

Daniel Kok
Sophia Walls

Bootworks Advisory Board Members

Matt Burman 
Joff Chafer 
Jo Crowley
David Sheppeard
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Established 1999
(Top left) 1999: 

Joff Chafer, Steve King, Rob Daniels, Kate 
Bosomworth,  Katie Corrie

(Bottom left) 2009: 
Rob, James Baker, Laura Burn, Emily 

Coleman, Natalie Green, Ray Hunwicks, 
and Andy Roberts

(Bottom right) current team:  
Rob, James, Andy, Natalie, Becki Haines, 

Dan Kok, and Sophia Walls 
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James Baker

James is a theatre maker, academic and 
artist. He is also Co-Artistic Director and 
board member of Bootworks Theatre. 
Recent projects have been focusing upon 
the relationship between travel and 
performance; looking particularly at how the 
experience of travel can be documented 
through the act of performing. 30 Days to 
Space and 30 Days to Edinburgh have both 
been works that attempt to explore the 
conceptual nature of travel and present the 
beginning of a continued engagement with 
this research agenda. James is a Senior 
Lecturer in the Theatre Department at the 
University of Chichester. Previously he has 
taught on the programes at The University of 
Portsmouth and the Central School of 
Speech & Drama. He has been published in 
numerous publications and has won a Total 
Theatre Award for Innovation in 2010. His 
specialisms include: Travel in relation to 
performance, contemporary theatre 
practice, live art and site-specific theatre.
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Robert Daniels

Robert is an interdisciplinary artist and 
teacher. Robert took over and led 
Bootworks as Artistic Director in 2001 until 
2010. Independent projects include DIY, a 
book project, and Tiny Live Art, Playing with 
MySelf in 2003 and scorezer0, its sequel, 
was also funded by ACE and supported by 
RALP funded Choreographic Lab. Other 
work includes collaborations with Jane 
Bacon on two entries for the Video Place’s 
One Minute Wander dance video 
competition (winners 2000), premiered at 
Cinemarket 2001 by the Danish film institute 
and Bodyworks 2001 festival in Melbourne, 
and various work and training with a number 
of artists, including Sally Dean, Trestle, New 
Art Club, Nicolas Nunez, The New World 
Performance Laboratory, Goat Island, Xavier 
Le Roy, and V-Tol dance. Robert is a Senior 
Lecturer in Theatre, and Programme 
Coordinator for the MA Performance 
(Theatre and Theatre Collectives) at the 
University of Chichester.
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Becki Haines

Becki is the Producer for Bootworks and a 
Company Director. In another life she’s also 
Executive Producer and Joint Chief 
Executive for Coney and a Co-Producer for 
Total Theatre; an organisation celebrating 
risk and innovation in contemporary 
performance practice. She’s based at 
Toynbee Studios in London and has worked 
with some amazing artists and companies 
including Ridiculusmus, Blind Summit, 
Theatre Ad Infinitum, The Paper Birds and 
19-27. She has also worked as the 
Associate Producer at the Roundhouse 
between 2013-14.
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Andy Roberts

Andy is a Theatre maker and one of the 
three Artistic Directors of Bootworks 
Theatre. He is also the lead programmer of 
the ShowRoom Theatre Chichester. Andy 
joined Bootworks Theatre in 2006 and 
became a joint Artistic Director of the 
company in 2011. Since 2006 Andy as 
contributed to all Bootworks projects in 
some shape or form and has had a great 
time doing it. Andy has created two solo 
works alongside the company, Predator; 
Finishing Off What I Started When I Was 
Five, and Now listen to me very carefully as 
well as leading on rural touring and  intern 
projects with The Black Box project The 
Good, the Bad, and the Box. Andy is also 
founding member of Play Possum Theatre 
(2007) with Natalie Evans, and Pinchmil 
Theatre (2009) with Mark Newnham, and 
has occasionally written for Total theatre 
Magazine (2011)  Andy has a BA Hons in 
Performing Arts as well as a Masters in 
Theatre Collectives.
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Other Associates

Some people who’ve worked with us…

Victoria Atkin, Lily Beck, Laura Bern, Kate 
Bosomworth, Emily Coleman, Marten Cox, 
Katie Duffy, Vince Field, Natal;ie Green, Ria 
Hartley, Max Humphries, Ray Hunwicks, 
Rebecca Joyce, Graeme Kelly, Victoria 
Kember, Steve King, Dan Kok, Joshua 
Mathieson, Mark Newnham, Dominic Philips, 
Adam Robertson, Oliver Ryles, Ellis 
Seamons, James Dunnell-Smith, Joshua 
Smith, Naomi Stafford, Rob Taylor, Dave 
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Mission 
Statement
Our shared creative mission involves us…

Inventing new ways to engage audiences. 
…Each show we make is format driven in a way that 
encourages us to create bespoke environments and 
spaces for our audiences.
…Exploring ways to interact and involve our 
audiences, as co-creators, players, participants and 
form temporary (imagined) communities.

Making unpretentious, playful, and accessible, 
new theatre and performance
…Take our work to both traditional and non-
traditional performance spaces, venues and events.
…Showing our work to a wide range of people from 
all walks of life.
…Intelligent and sophisticated work without 
pretentiousness.
…Work maintaining technical autonomy where 
possible.
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Exploring personal and societal issues and stories 
…All our work seeks to fulfill the individual ambitions, interests and inclinations of 
the core team whilst maintaining a focus on wider societal concerns. 

Using Interaction and participation
…Fully Integrated strategies for participation in all our work on all levels.
…Provision of genuine and well supported opportunities for young artists and 
practitioners.
…Education and Outreach at the heart of our company activity.
…Our niche mediums/structures: The Black Box, The Red Boxes, The JukeBoxes 
and the way in which we celebrate intimate-scale work, dialogic relationships with 
our audiences.

Using film and pop-culture, 
…Populist references and contexts help us deal with issues, themes, and subjects 
and support accessibility to access complex ideas.  
…Nostalgia, memory, and cultural associations.

Working with a deliberately multi-disciplinary form and approach
…The medium, method and technical potential of our performative and visual style: 
synthesising filmic vocabularies, “DIY” aesthetics, research-driven experiments and 
projects etc.
…A commitment to risk taking, versatility and the creation of diverse and unique 
theatre projects and products.
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A Brief 
History
1999
Formed by Joff Chafer.
Devising and Workshops begin in an abandoned 
shoe factory (hence the name!) in Northampton.
The first Black Box show: B-Movie Monsters

2000
Munchausen (National Tour) with ACE touring grant
Second show for The Black Box: a life in a day

2001
Robs first Black Box show: La Voyage dans la Lune
Crew start R&D workshops for new show based on 
the life of George Melies

2002
Rob adopts company 
Black Box: War of The Box
playing with mySelf created and scratched at BAC 
(with ACE R&D funding)
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2003
Emily Coleman becomes company manager
Playing with mySelf premieres at BAC’s Oktoberfest (plus regional tour)

2004
Black Box: “GUMS” (one-off intern project)
Score zer0 created and scratched with support from University of Northampton’s 
Choreographic Lab (RALP funded R&D with Jane bacon and Vida Midgelow

2005
Score zer0 (regional tour)
Black Box: Boxtrix (performs at Brighton Fringe Festival, and small festival tour)
(Rob’s involvement in Choreographic Lab concludes) 

2006
Bootworks moves to Chichester, new crew auditioned and regular workshops 
begin.
Black Box: Boxtrix repeats festival tour
Emily becomes Producer of Bootworks.

2007
Association with Farnham Maltings
2 Black Box shows created: Une Boîte Andalouse and The Time Machine
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2008
Caravan showcase (Brighton) leads to Dublin Fringe Festival, and invite to present to British 
Council (at BAC) (Une Boîte Andalouse)
Residency at Liverpool’s metal culture venue in Edge Hill (Une Boîte Andalouse, reworked)
Launch of ‘hubbub’ at the bluecoat arts centre, Liverpool (first theatre work to be 
presented at Bluecoat)
New Black Box design (by James Lewis) with support from Farnham Maltings
Little Box of Horrors developed with ACE grant
Mentorship by Gavin Stride (Farnham Maltings)

2009
Without Walls tour (Une Boîte...' and Little Box...')
British Council Showcase, Edinburgh 2009 (Une Boîte...' and Little box...')
Little Box of Horrors nominated for Total Theatre Award in Edinburgh
Rural tour of (Black Box:) The Good,The Bad and The Box
New intern crew (supported by Hog the Limelight, Applause Kent, Making Tracks and the 
NRTF)
Registered as a Community Interest Company. Robert (as Artistic Director) and Emily (as 
Producer) made company directors. Bootworks formally becomes a ‘cooperative’.
Mentorship from Gary Hills, Mikey Martins and Sian Thomas
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2010
30 Days to Space, wins a Total Theatre Award for innovation
New producer, Becki Haines, and temporary administrator, Katie Duffy
Office space with Ridiculusmus at BAC 
Continued rural tour of The Good, The Bad, and The Box, with new intern crew
British Council tour of Une Boîte...’: China/Macau, Germany, France
Red Boxes project developed (supported by Making Tracks and WSCC)
James Baker and Andy Roberts made artistic directors, and (with Becki) made company 
directors: Bootworks formally becomes a ‘collective’.
Mentorship from Bill Gee, Matt Burman & Jo Crowley

2011
Still touring Une Boîte...’ and Little Box...’! Continued International touring to Norway & 
France, and British Council support (including British Council Showcase 2011 Trade Fair) 
for Une Boîte...' and Little Box...' to Japan, and Brazil
ACE funding to develop first Black Box show for children; The Incredible Book Eating Boy
The Incredible Book Eating Boy premiered at Edinburgh Fringe Festival 2011 (‘Henry’s 
Room’ at the Pleasance Courtyard)
New Black Box (built by Pandora McKenzie) and ‘tent box’ developed by Robert and Vicki 
Halliday
The Red Boxes pilot and premiere at STK international and Pulse Festival, then National 
tour, including the company’s premiere at Watch This Space at The National Theatre
Predator; Finishing Off What I Started When I Was Five’ developed at The Basement, 
Brighton and The ShowRoom, Chichester
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2012
ACE funded national tour of The Incredible Book Eating Boy
Further touring including the company’s premiere at the Southbank Centre as part of 
Imagine festival.
30 Days to Edinburgh at Summerhall/Edinburgh fringe festival
Education and outreach strand launched by Sophia Walls. Pilots work with the Nightingale 
Theatre, and Komedia, Brighton
More international touring with The Black Box and The Incredible Book Eating Boy (Ireland)
The Red Boxes national tour
Get Lost Chichester developed and tested (funded by Ideas Tap R&D bursary)

2013
The Incredible Book Eating Boy regional tour with ‘House’ (Farnham Maltings)
The Incredible Book Eating Boy at Imaginate Festival, Edinburgh
The Incredible Book Eating Boy international tour (British Council supported): Egypt (DCAF 
festival), Brazil (with SESC)
Predator...’ National tour
Red Boxes National tour with La Boîte Noire
Tiny Live Art at Forest Fringe/Edinburgh Fringe
“We Could Be Heroes” devised theatre project – Stage 1 (R&D)
“Now Listen To Me Very Carefully” Stage 1 R&D – supported by The ShowRoom, 
Chichester & Ovalhouse
Four external board members recruited: Matt Burman, Joff Chafer, Jo Crowley, and Hilary 
Foster
New London office at Toynbee Studios, with ArtsAdmin
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2014
The Incredible Book Eating Boy national tour through partnership with BAC and the 
Collaborative Touring Network (CTN)
The Akiko Rock (The Red Boxes) at Glastonbury and Latitude Festivals
Many Doors of Frank Feelbad R&D residency at the Theatre Farm Retreat and BAC
DIY (book 01) published
Now Listen to Me Very Carefully ACE funded: stage 2-3 R&D. 
Becki attends IETM

2015
We Could Be Heroes: ACE funded: Stage 2-4 (R&D) at Redbridge Drama Centre, and The 
Point, Eastleigh
Little Box of Horrors in Blackpool and Bradford
“Now Listen To Me Very Carefully” pilot/scratch at Redbridge Drama Centre, London 
premiere, at Shoreditch Town Hall, and pre-Edinburgh Fringe warm ups at Havant Arts 
Centre and Pulse Festival, Ipswich, then a run at the Edinburgh Fringe Festival (Pleasance 
Courtyard; Igloo venue): Nominated for a Total Theatre Award for Innovation
DIY Too (book 02) published
Tiny Live Art at SIRF (Stockton International Riverside Festival)
Becki starts to work with Coney as Executive Producer
Many Doors of Frank Feelbad (MDoFF) in development (R&D) in partnership with Warwick 
Arts Centre, Worthing Theatres, Artsdepot and The ShowRoom, Chichester
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2016 
Now Listen To Me Very Carefully National Tour
Rob wites LADA article on DIY
Becki became a member of the Creative Industries Federation
Rob meets Dr Philip Zimbardo in San Francisco RE: WCBH support (WCBH version 1 final 
R&D)
Red Boxes at Glastonbury Festival, and Secret Garden Party
James at On The Edge at Birmingham (children's theatre conference)
MDoFF at Ed’Fringe (Pleasance @EICC)
James “Talkshop” podcast begins: ep. 1 with Eilidh Macaskill
Becki at IETM 
Applause, Without Walls, ACE funding for Juke Boxes (an evolution of the Red Boxes). R&D 
begins on new design and format.

2017
JukeBoxes R&D, ACE funded National Tour in association with Applause, Without Walls
We Could Be Heroes YPT residency and re-devise
James at Child as Collaborator Conference
Andy, James and Rob run devising residency for Musical Theatre Students at Chichester 
University 
MDoFF at Ovalhouse
JukeBoxes work-in-progress sharing to partners / R&D stage 2
Rob guest editor for LADA/Unbound blog, becomes LADA ambassador (HE)

Company / organisational restructure (new business plan, 3 year org/ strategy and 
schedule of projects)
Hilary Foster leaves advisory board
David Sheppeard Joins advisory board
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2018 AND BEYOND…

Upcoming projects:

     Tiny Live Art
     DIY A3AIN (Book 03)
     Working Title: “JAWS” (devised show, interactive)
     Working Title: “NINE” (devised show with children)
     New Black Box show

James’ Talkshop will continue and develop alongside 
James’ research (and PhD) into work for children and 
young people. We’ll also be developing an stronger 
digital presence (through expansion of our podcast, 
publications, and output on digital platforms)

The JukeBoxes will be updated and re-tour, Nationally. 

We Could Be Heroes will be touring internationally as a 
residency/devising project where B’works collaborate 
with young people to (re)devise a show. 

We’ll be developing more micro-projects like 30 Days 
to…’ (durational interventions and one-off’s), or Bob 
Ross…’ (a participatory painting workshop-installation), 
and other ways to disseminate our independent research 
and practical specialisms (talks, workshops, mentorship, 
presentations, and commercial/consultation work)

We’ll also be exploring potential for commercial income 
streams and working towards a strong mixed economic 
model - (e.g. increasing existing book publications, and 
distribution, and looking at ways to sell our work in non-
traditional/touring contexts and sectors/markets)
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STUDIO 
PROJECTS

These projects are comprised of devised and critically driven theatre and performance 
work. They usually celebrate and embody a DIY aesthetic and ethos, and include new-
writing and an interdisciplinary forms. Play, Interactivity and shared authorship are 
preoccupations. These projects reach mid, to high level audience segments as well as 
more populist audiences. 

Whilst we’re mostly known for our work with The Black Box, we have been making other 
kinds of work since we started out in 1999. Much of our work in this context tends to be 
independently driven (and authored) projects: solo performances, durational actions and 
devised performances, books, and workshops and participatory events.

We say often that “Bootworks is the people in it”, and in this respect there’s an implicit 
understanding that the work we make is rooted in inclination and interest as opposed to 
commercial gain. 
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Group works
Solo works
‘Other’ projects (one-on-one works, 
installations, hobby projects)

Each member of the core collective has produced 
independent (‘solo’) projects in the past, and the 
collective becomes a place of support and collaboration. 

The collective is always present and intrinsically involved 
in the creative process of each project, but - in terms of 
methodology - others are usually there to serve the 
individual’s vision: as technicians, dramaturges, assisting 
in composition or direction, or helping build and 
construct props, set and other scenographic aspects.

We aim to continue this endeavour, and allow the identity 
of Bootworks to evolve according to the critical and 
practical interests of the individual. 

In this instance our own inclinations and ideas can be 
fully nurtured and supported by the collective, but the 
scope and agenda of the work doesn’t always have to 
suit or serve the collective mission.

It means we can explore our own directions and ideas 
outside of the core ethos whilst in a mutually supportive 
and collaborative environment. This strand of our work is 
going to be more important in our future plans too.
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list of works

Munchausen 2000 

Playing with MySelf 2003 

scorezer0 2004 

30 Days to Space 2010 

Bob Ross says, “You’re an Artist” 2010 

Predator: Finishing Off What I Started When I Was 
Five 2011 

30 Days to Edinburgh 2012 

Tiny Live Art 2013 

“Now Listen To Me Very Carefully” 2014 

The Many Doors of Frank Feelbad 2016 

we could be heroes 2017
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latest projects

We have plans to develop more in 
this sector, making more work for 
different scales and venue formats. 

Andy will be finishing his trilogy of 
participatory theatre works; while 
Rob puts together his third book, 
he’ll be developing Tiny Live Art, and 
We Could Be Heroes; and James is 
about to start a PhD in which future 
children’s work will support and 
develop. Our current interests 
include working with Children, 
experimenting with co-authorship 
and participation, and developing our 
DIY form and ethos.
 
Current projects on tour include…
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We Could Be Heroes

A dual-media performance about heroism and 
villainy. Developed with support from ACE and The 
Heroic Imagination Project, Bootworks work with a 
group of young people over 2 weeks and devise a 
show for public presentation. The content changes 
with each new group we work with.

The Many Doors of Frank Feelbad

A children’s show about loss, bereavement and how 
we cope with the difficult job of coming to terms with 
the absence of a loved one. Sensitively, told through 
the story of Frank, and the search for his ‘lost’ mum, 
with puppetry, interactive moments, a host of 
imaginary characters, song, and dance. If you’re 
looking for a miserable and bleak show dealing with 
such a tough subject, this is not it!

Tiny Live Art

A hobby project, recreating seminal (and favourite) 
Live Art, Dance, Theatre and Performance in 
miniature (HO Scale) models. This installation works 
as an residency craft-workshop; with participants 
making models and displaying them surreptitiously 
around the venue/event site. Some models will also 
be available to buy (as “DIY” kits) on Unbound too.
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RESEARCH 
PROJECTS

This strand of our work comprises conducting critical (academic) research, writing articles, 
producing conference papers/presentations, publishing books and creating podcasts.

With the three Artistic Directors working in Higher Education, and the core team trained to 
postgraduate level in academic settings, we value ‘research’ as an integral context for our 
work. Embedded, and resident, in a Higher Education setting, we are keen to position our 
work in ‘traditional’ research contexts. 

The majority of what we create is critically-driven and/or distinctly research led (whether it’s 
a ‘research project’ or not). We recognise the importance of underpinning our ideas in 
good critical discourse, and that producing documentation and writing about who we are 
and what we do is an important and powerful marketing tool too. 

As we firm up our artistic direction as a collective we see more output in research settings 
in coming years.
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research led practice (“PlR”)
research as practice (“PaR”)
Publications (books and articles)
Digital Media (podcasts)

Research and critical underpinning drives almost all 
of our creative activity, and it’s crucially important 
that we find ways to disseminate our ideas in ways 
that privileges this context. Andy, James, and 
Robert all work in Higher Education and we consider 
this environment to be a unique and crucially 
important aspect to our collective identity.

Key (current) research projects include…

“Do It Yourself” ethics and aesthetics / remediation 
and adaptation / ‘Risk’ in Children and Young 
People’s Theatre / Interactivity, participation and 
audience-performer collaboration and co-
authorship.

These interests underpin all our work, and are the 
most common, recurring, reasons why we make 
work together. 

Extra to our performance work we make…
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TALKSHOP

A series of Podcasts where James 
Baker of Bootworks Theatre speaks 
with a number of children's 
performance makers and producers 
about their work.

D.I.Y. (“Do It Yourself”)
A book project about DIY theatre 
and performance. Devised by Robert 
Daniels, and featuring contributions 
from some of the most prominent 
and prolific independent artists, 
critics and producers working in 
contemporary theatre and 
performance. Part book part ‘Zine’, 
this book addresses a wide range of 
perspectives on “DIY” Art, and gives 
voice to a new generation of theatre 
and performance makers.
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publications

Edited book: Daniels, R. (ed. 2015) D.I.Y. Too, 
University of Chichester: UK. (Published April 2015. 
ISBN: 978-1907852367

Edited book: Daniels, R. (ed. 2014) D.I.Y. (Do. It. 
Yourself), University of Chichester: UK. (Published 
March 2014. ISBN: 978-1-907852-24-4)

Non-refereed article: Baker, Daniels & Roberts 
(2012) 30 Days to Edinburgh, in Field et al (2012) 
Forest Fringe: Paper Stages, Jerwood Charitable 
Foundation: UK

Non-refereed article: Baker, Daniels & Roberts 
(2012) A Spaceman, Cowboy and Disco Dancer 
walk into a bar, in Total Theatre Magazine, Volume 
24, Issue 2 (Summer 2012), University of Winchester 
Press: UK (pp. 6-9) ISSN: 0960-6106
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PUBLIC SPACE 
PROJECTS

This work consists of making work in and for outdoor arts environments, festivals 
and public spaces; reaching (particularly) low and mid level audience segments.

Our work in outdoor arts is well reputed and longstanding. Our preoccupation and 
interest in this area lies with engaging and accessing audiences; the outdoor arts 
sector presents work to all kinds of people from all kinds of demographics. Whilst 
we never intended to be an ‘outdoor arts company’, it is nevertheless a sector we 
have had great success in. Our work in this areas is small scale, and form/structure 
based. It includes:

The Black Box
The JukeBoxes (formally “The Red Boxes”)
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The Black Box

Between 1999 when we started out, and 2013, we 
have made shows for “The Black Box”: a theatre for 
one audience member.

The Black Box was initially built for the Outdoor Arts 
sector as a street theatre object/installation and has 
played at festivals and carnivals around the world. 
To this market it offers an immersive, niche and 
highly engaging theatrical experience. It presented 
an accessible and unique kind of work that sat more 
comfortably in style within the realms of ‘indoor’ 
theatre and TV and film. It explored and adapted 
filmic texts and vocabularies, and often resulted in 
movie/genre parodies and pastiche. 

At the moment we're not currently making any 
shows for this format, but we are always looking for 
the next possible idea. We have hopes to adapt 
other kinds of texts, and work in collaboration with 
other groups. 
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“A clever little show that is an intimate, scary 
experience for an audience of one and 

simultaneously a spectacle for many. 

Watch it from inside the box, and you feel as if you 
have fallen into Psycho.”

Lyn Gardner, The Guardian (Little Box of Horrors)

The basic structure itself was conceived and built by 
Joff Chafer, who started Bootworks, and rooted in 
object and puppet theatre traditions (and his work 
with Trestle Theatre, previously). It’s influences are 
numerous, but most pointedly; L’Acensore by Pete 
Brooks, and It’s Your Film by Stans Cafe. Mask and 
object theatre and puppetry, like that of Phillipe 
Genty, continues to inspire us and our work, and 
over the years we have incorporated and 
experimented with other mediums and approaches, 
like animation.  

The structure has changed only slightly over the 
years, with improvements and modifications made 
to the design, construction material, and enveloping 
installation contexts. There have been 6 versions of 
The Black Box so far, and 12 shows. Over 20,000 
people have seen The Black Box from the inside 
alone, and thousands more have encountered in 
from the outside (especially in outdoor arts 
contexts).
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list of works (1999-2005)

(top left, to right): B-Movie Monsters (1999), A life in a Day (2000), La Voyage Dans La Lune (2001)
(bottom left, to right): War of The Box (2003), The BoxTrix (2004), GUMS (2005)
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list of works (2006-2013)

(top left, to right): The Time Machine (2006) Une Boîte Andalouse (2006), Little Box of Horrors (2009)
(bottom left, to right): The Good, the Bad, and the Box (2007), The Incredible Book Eating Boy 
(2013)
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Future Plans

We’re always open to receiving commissions, and 
want to create other works that develop the form.

A Shakespeare adaption is ripe for The Black Box 
treatment, and we plan on developing more story 
adaptations that mix and integrate animation, and 
mixed media.  

In 2019 we’ll be making a book to celebrate 
Bootworks (and The Black Box’s) 20th birthday. It’ll 
be about the form and technical vocabulary of the 
Black Box structure, and compositional form: rooted 
in filmic languages, and theories of remediation and 
adaptation.

"Salvador Dali and Luis Bunuel would have 
approved ... an enjoyably frantic five-minute 

surrealist peep-show."
**** Peter Crawley, The Irish Times (Une Boîte 

Andalouse)
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A great, ingenious, 
joyful spree into 

being inside a film. 
Only theatre could do 

this!
Jude Kelly OBE
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The JukeBoxes

(formerly “The Red Boxes”)

This project began as a R&D 
commission by Making Tracks (a 
rural touring scheme for West 
Sussex) and West Sussex
County Council. 

It involved us collaborating - for the 
first time - with young writers, to 
devise a new theatre show for 
outdoor events. 

We treated this project as an 
opportunity to design a medium and 
format that catered for outdoor 
environments more specifically than 
our Black Box installation. 
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The Red Boxes were small self- contained booth 
‘stages’ mounted on top (‘Pashley Loadstar’) delta 
tricycles. The form and format was fairly simple: 
specially built mini ‘booth’ stages mounted onto 
tricycles, wherein short performances/installations 
could be presented. They had integrated lighting 
and sound and could be moving or static theatre 
installations.

Once ridden onsite they set up and play back-to-
back in one-hour shifts to gathered audiences.

Presently, most performances devised for the form 
last approximately 5 minute long and play in 
repetition, rotating audiences, but some shows can 
be longer. 

In 2015 we began to develop the form of the Red 
Boxes. A show, developed by our associates Dan 
and Nem, utilised the format in an exciting and new 
way, so we redesigned the booths stages to suit the 
show more directly. 

The “JukeBoxes” (still mounted onto the tricycle, 
retaining the ‘booth’ format, with integrated lighting 
and sound) are structures bespoke to the show and 
it’s form/content. Built by Pitch Black lighting, they 
are replicas styled after the classic Wurlitzer 
Jukeboxes.
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With further Arts Council funding, the team reworked 
the improving and developing the vocabulary and 
visual quality. Costuming (and quick-change), props 
and physical action. The lighting and sound systems 
became more sophisticated too, with improvements 
to power requirements and synchronised link-up 
between boxes.

The new JukeBoxes design, built by Pitch Black 
Lighting, is a signficant development of the 
Redboxes format. The entire structure, built from 
aluminium and clad in acrylic panel reduced the 
weight significantly, meaning we could transport 
them around site more easily in rougher terrain.

it is also an effort from us to make more work, and 
continue to experiment and innovate with form: 
finding ways to get our work in public spaces and 
non-traditional locations. 

The outdoor arts sector is incredibly important to us, 
and represents a significant context for us to engage 
with new, and non-traditional, audience and spaces.

"one of the great pleasures of this year's 
festival... a delicious performance." Lyn 

Gardner, The Guardian
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list of works (2012-2017)

(top left, to right): babyboxes (2009) La Boîte Noir (2011)
(bottom left, to right): The Akiko Rock (2014), The JukeBoxes (2017)
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PROJECTS FOR 
YOUNG PEOPLE

These projects comprise of work for, with, and by, young people about important 
subjects, promoting, empowerment, agency, and participation.

Much of our work in this context particularly serves our C.I.C. memorandum, 
though as educators we see this ethos and practice as something we do more than 
any other activity. Specific to Bootworks, we have mainly focussed around devising 
residencies and enrichment projects. We have avoided tokenistic strategies and 
generic curriculum-centred projects in favour of more direct interventions and client-
centred bespoke projects and services.
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Workshops
Residencies
Mentoring
Internships
Performances

Alongside all our work is a programme of Education, 
Enrichment, wraparound, and participation activities. 
They are designed especially to sit alongside the 
various shows we have on offer, but can also be 
delivered and booked independently.

In addition to these activities, Bootworks are able to 
create bespoke workshops to a theme of your 
choice and to support all levels of curriculum and 
syllabus. 

We are also interested in educating and empowering 
young artists, and emerging talent.

If you would like to arrange a workshop or require 
any further information please get in touch.
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Teaching
The three artistic directors all work in Higher 
Education and are fully qualified to teach at all levels. 
We enjoy teaching residencies and have particular 
specialisms in Physical and Visual Theatre, 
Children’s and Young People’s Arts, Devised 
Performance, critical studies, and professional 
development.

Workshops and Wraparound Activities
All our shows can be accompanied with a workshop 
or wraparound activity. The aim is to enrich the 
audiences experience of the show, and compliment 
the form and content. We specialise in craft-based 
activities and DIY/practical sessions, and much of 
these activities tie in to our children’s and young 
people’s work; helping deepen the experience for 
the audience and allow parents, or teachers to 
continue dialogue and activity after the show.

Residencies
A lot of our own work is developed in (usually short) 
intensive residencies. The breadth of our practice 
means that we have experience of devising end-on 
theatre performance, installation art, durational 
theatre, street arts and children's theatre. Themes 
covered in residencies include: collaborative writing, 
ensemble skills, improvisation, task-based work, 
narrative, and structure/composition.
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Mentoring
We mentor around 2-3 artists, and producers a 
year. It’s usually informal, and advisory; where we 
are called on for support and advice. Current, and 
former mentees include: Jamal Harwood, Roxanne 
Carney, Xhibit Theatre, Smallest Majority, Nicola 
Bailey, Laura Jennings, Sleeping Trees, Noctium 
Theatre, Harriet Batley, Simon Froud, Amy Poole. 

Internships
We proudly provide paid opportunities for people to 
work with us and learn new skills. Bootworks have 
worked with students and emerging artists since we 
started, and it’s something we have continued to 
honour and celebrate ever since. We usually draw 
from associate colleges and universities for our pool 
of talent, but sometimes formally advertise and 
welcome people to contact us with requests for 
work experience and placement.

Performances
Part of the way we work - with our interns, in 
residencies, and as educators, is to work toward 
tangible ‘outcomes’ and products of the process 
and experience with us. Work in progress showings, 
open-platform sharings, and formal ‘showcases’ are 
great ways to end and celebrate the individual 
voices, their learning, and experience of participants. 

48



“The workshop was very well run and 
maintained my child’s interest and 
concentration very well.  He was so 
engrossed in the activity and in 
wanting to show his work to Henry, it 
was lovely to watch him get so 
excited. This was a fantastic 
opportunity for youngsters to really 
get involved with a story and a 
character.” 

(Parent, The Incredible Book Making 
Workshop) 
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“Bootworks’ book-making 
session for kids is completely 

brilliant, all googly eyes and 
glitter, a very happy family.” 

(Maddy Costa, The Guardian)
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Business 
Snapshot
The Company’s C.I.C. status means that we focus 
on activities and objectives that benefit our 
community, and in particular, we have two key 
strands to our business and artistic activity:

Making Performance: creating high-quality 
(devised) theatre and related products (installations, 
'solo' projects, text-based material and other 
media).

Education and Outreach: Running workshops and 
related projects in a range of artistic settings and 
subjects.

Our main income streams lie in touring and the 
distribution of products. We rely on public subsidy to 
support our activity and operation: with project 
funding from The Arts Council, England, and 
privately sourced match-funding through co-
productions and seed funding from venue-partners.
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With our two core strands in mind, Bootworks have two key strategies that specifically 
benefit our community:

Training and Skills projects: we offer a range of opportunities (workshops, education 
streams, internship/apprenticeship schemes) that encourage young people to engage with 
and create professional-quality contemporary theatre.

Participation Activities: working with emerging and experienced artists and young 
people. Inducting and training local artists and young people to work with the company. 

These activities give emerging artists the opportunity to work with arts professionals in a 
safe and empowering environment, and for the experienced artists, it provides a forum for 
creative practice and a chance to collaborate with others to create new work. 

Bootworks inspire, connect, support, and develop audiences, artists, producers, and in 
particular, young people, by devising and producing engaging and formally innovative new 
work, projects and structures across a spectrum of sites and locations: locally, nationally 
and internationally.

Bootworks have two nominations (2009, 2015) and one win (2010) of the Total Theatre 
Award for Innovation and Experimentation, and our first book, DIY, was nominated for the 
Theatre Research Book award in 2013. 

Bootworks have a successful track record delivering project budgets up to £89,000 and 
managing a cash-flow up to £90,069 turnover annually (2012/13). We have raised over 
£400,000 in public and private investment over the last 19 years, most of that (£320,000) in 
the last 7. We estimate nearly half a million people have seen our work over the years (not 
including digital and publication reach). We have a clear track record of demonstrable 
success and experience. In the last 7 years we have:
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"Brownie points for Bootworks for bringing in 
new audiences to contemporary theatre!." 

Dorothy Max Prior, Total Theatre Magazine 

…Developed 13 new projects, 7 of which have been 
publicly (Arts Council) funded.

…Toured to 12 countries (across Europe, South America, 
the Middle East, and The Far East), supported by The 
British Council.

…Developed a series of wraparound activities and 
workshop projects; running devising residencies with 
post-16 students, and children 4+.
…Undertaken 6 Regional tours and 6 National tours

…Been part of the British Council Showcase and 
included on their International Portfolio. 

…Worked in partnership with The ShowRoom Theatre, 
Applause Rural Touring, artsdepot, Forest Fringe, 
Greenhouse (Farnham Maltings), Ideastap, Northbrook 
College, Ovalhouse, Redbridge Drama Centre, Stratford 
Circus, Stockton International Riverside Festival, The 
Point Eastleigh, Warwick Arts Centre, Without Walls 
Consortium, Worboys Productions, and Worthing 
Theatres.
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